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M MULTI ORGAN TRANSPLANT SUPPORT:
OUR AGM MEETING

e Hosted by Emma Abdullah and Samantha Williams

e Time: 10am - 4pm

e Free Wi-fi

e Lunch will be provided

M.O.T.5S AGM MEETING v1.0October2014



MULTI ORGAN TRANSPLANT SUPPORT
OVERVIEW OF ACHEIVEMENTS

MARCH

o FreeSpirit became our sponsor and gave us a discount code for our members
to use for travel insurance
 Steria Accounts become a sponsor for the months September, October and

December
 Our Just Giving account became active and we changed the donate button

to this from PayPal, (as there is no commission charge), on our website

e Registered with Charity Today

e Emma Pearcey completed the “NUTS CHALLENGE” and raised £2162 inc gift
aid

e |.D Cards were designed and ordered

e Turn 2 Us provided us with information leaflets for our members

o Qur Membership protocol became live

APRIL

» NHSBT gave permission to us to use their logo on our posters and gave their
support to us for our Awareness Week, where they generated our own code
for sign ups: 2328

o Fittleworth sent us stationary and information leaflets for members packs

* We became an Official Registered Charity on the 8 April and we announced
this publically on the 14t April

e Qur grants process was launched

° Addenbrookes Hospital was supplied with toiletries and hospital packs for G5

e Website was improved by being updated with further information, patient
stories, contact details and links.
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e A bulk order of merchandise and our leaflets was ordered

e Our M.O.T.S mabile phone was ordered

o £75 sponsor was given to us from FreeSpirit for our awareness week

e A donation of £80 was given by Kat Ratu which was donated from her
wedding funds

e JustGiving Text code was ordered: text MOTS12 to 70070

e Andrew Proctor completed the Edinburgh Marathon and raised £663 inc
gift aid

JUNE

e Our membership cards were designed and ordered

e Qur posters for Awareness week were designed

e NHSBT supplies for Awareness week was ordered

e Jumper and Baseball cap are now available to order from our
merchandise

e QOur Welcome letter and pack was created

e Stalls for Awareness week were arranged in Oxford, Ireland, Liverpool,
London, Spinney Surgery(London) and Cardiff

¢ Terry Faber hosted a fundraising event and raised £44.84p

» Awareness Packs were sent out to everyone involved

e More DVD’s, 3 Portable DVD Players and 2 DVD players for G5’s day room
were taken to ward
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JUL

e Specsavers in Newport offered to help us fundraise through-out
Awareness week, raising a total of £101.23p

e Through-out Organ Donation week there were stalls in Cardiff, Oxford,
Addenbrookes and Liverpool.

e During all of Awareness week in Spinney Surgery, a stall promoting MOTS

and Organ Donation was set up

o We arranged and met with Dr Gupte and the BCH team to discuss MOTS
and how we could help with transition

e Bagpacking in Asda, Newport and a total of £260.26p was raised

e Meeting with the Oxford team who came on-board with us

o All membership packs were put together and sent out to existing
members

e Goodwill Gesture Packs created

e Big Stock Check was carried out

e A members file was created

AUGUST

e Gary and Linda Palmer hosted a wrestling event and also donated their
wedding funds and gave us a total of £375.00p awaiting gift aid
o New templates created including disclaimers
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SEPTEMBER

Steria arranged a treasure hunt raising £148.80p inc Gift Aid
Donation of £50 from Mrs Maslen, awaiting gift aid

10 hospital packs were sent to Oxford hospital

AGM booked and agenda created

Group mobile texts began

PO Box renewal paid for the year

e LUSH! In Cardiff supplied some toiletries for hospital packs

OCTOBER

e Steria fundraising continues

e M.O.T.5 Christmas Event in Newport launched, with posters and tickets
designed and created

e 80 day challenge was launched on the 5% October with Sam’s Cardiff half
marathon to kick us off to a start with the challenge
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FUTURE FUNDRAISING EVENTS

5th October 2014: 80 day Challenge launched

5th October 2014: Sam’s Cardiff Half Marathon

29 October 2014: Jill Carter - Fundraiser

29" November 2014: Tesco Bag Packing in Newport

6t" December 2014: MOTS Christmas Event in Newport
January 2015: Rachel Rouse - 10k run, Date to be confirmed

January 2015: Helen Walters - Pub Quiz, Date to be confirmed

M.O.T.S AGM MEETING v1.0October2014



